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What We Learned – Introduction

During this project, we learned how CareerBridge Europe (CBE) operates as an 

international mobility and internship provider. By completing daily research and 

analysis tasks, we gained insight into how education, business, and employment 

are connected. The documents helped us understand how structured internship 

programmes support career development while also creating value for schools 

and companies. Overall, we learned how real-world business concepts apply in an 

international education context.



Understanding CareerBridge Europe

We learned that CareerBridge Europe’s main goal is to bridge the gap between 

education and the labour market. CBE offers internships, training programmes, 

and mobility opportunities for students and teachers across Europe. The 

organisation focuses on practical learning, skill development, and international 

work experience rather than only theoretical education. We also learned that CBE 

supports participants through onboarding, documentation, supervision, and 

continuous communication.



Business Model, Market & SWOT Insights

Through SWOT analysis and business model exploration, we learned how 

CBE positions itself in the market. Its strengths include international 

reach, flexible programmes, and hands-on learning. Weaknesses include 

regional limitations and a lack of visible success metrics. We also learned 

how external factors such as EU digital skills demand, social media 

marketing, and emerging competitors influence business strategy. This 

helped us understand how organisations adapt to opportunities and 

threats.
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Remote Internship Programme

Mini Business Development Plan

The Remote Internship Programme allows to 

work with SMEs, digital companies, NGOs, and 

social enterprises, CBE can offer flexible, high-

quality internships that are easy to manage and 

scalable. Students gain meaningful work 

experience from anywhere, while companies 

access global talent without relocation 

expenses. 



Competitors, Customers & Value Creation

We learned how to analyse competitors like Tenerife Courses, Learning in the 

Sun, and Europea de Formación. Comparing them showed how CBE stands out 

by combining internships with structured career support and European-wide 

placements. We also learned how CBE creates value for different customer 

groups: students gain skills and confidence, schools receive reliable mobility 

partners, and host companies access international talent with reduced recruitment 

effort. Clear customer segmentation improves programme quality and 

satisfaction.



Skills Developed & Key Takeaways

Throughout this work, we developed important skills such as research, critical 

thinking, and strategic analysis. We improved our ability to summarize complex 

information, compare organisations, and present ideas clearly. We also 

strengthened teamwork and communication skills. The biggest takeaway is that 

successful career mobility programmes require planning, cooperation, and strong 

partnerships. This experience helped us better understand career development, 

international work environments, and how businesses like CBE create meaningful 

opportunities.


